HARMONY HEARTLAND, REGION 4 REGIONAL MANAGEMENT TEAM MEETING
SUNDAY, March 7, 2021 MEETING SUMMARY

Region 4 Management Team 2021-23
Applications were received/reviewed by the Nominating Committee. The slate was submitted to
the RMT and voted on. The formal announcement will be shared with the region by April 15%",

Region 4 Standing Rules
These were last updated in 2016. A taskforce of region 4 members has been formed to
review/update and will be posted on the website.

RMT/DEI Committee

RMT reviewed and discussed the development of ongoing guidelines/expectations for our regional
DEI committee. The committee will function as a special committee under the auspices of the
RMT, just like all other regional committees. We look forward to a positive working relationship
with this talented group.

Region 4 Reflections Event — April 10", 6:30pm EST

Save the Date information was posted on the website and Facebook page. Event details are
being finalized. Registration will be posted on the website. All registered participants will receive
an email with the ZOOM link and password the day prior to the event.

Leaders’ Workshop — June 2021
Event will take place in June. Dates are being confirmed. Marcia Pinvidic has agreed to be Guest
Facility.

Region 4 Chorus Buddy Updates

Contact was made by each Coordinator. Most choruses are doing fine.

If you have questions, concerns, best practices or anything else you would like to share with the
RMT or the Region members please reach out to your RMT Buddy.

REGIONAL CALENDAR 2020/2021
April 10, 2021 Regional Reflections - Virtual Event. Details to be shared.

May 15, 2021 Talent Showcase — Virtual Event. Details to be shared.

June 2021 Leadership Training - Virtual Event, Guest faculty Marcia Pinvidic.



