HARMONY HEARTLAND, REGION 4 REGIONAL MANAGEMENT TEAM
SUNDAY August 15, 2021, MEETING SUMMARY

Nominating Committee — Education Coordinator Submission

The Education Coordinator Recommendation from Region 4 RMT is due to International
by October 1, 2021. Lura, Committee Chair will send out an announcement via Liz to
the region members to have any applications submitted no later than September 10t
via online application. All applicants will be reviewed during the Sept Zoom meeting. A
recommendation will be compiled and submitted to International by deadline.

New Regional Assessment Fee Structure — A deep discussion was held on feedback
received from the initial communication send out to the region membership and the
Treasurer meeting Beverly held during the Leadership weekend. UPDATE: Letter sent
to all TM/Presidents regarding new assessment program on Thursday August 19t
followed by email to all HH4 members on Sunday August 22", Small group meetings
with Beverly and Sue have been scheduled via Zoom for Sunday August 29t and
Monday evening August. 30™".

Singing Summit — LIVE event January 21 & 22, 2022

2022 Summer Event (Leader’s Workshop) — This event will be held in place of the
Leader’s Workshop. We will use Regional Faculty to teach classes.

Annual Regional Evaluation from Choruses — Only 13 choruses completed the
survey. Would like to reach out to those that did not to remind them of the importance
of this being completed in the future.

CAL Project — Will establish a bi-monthly email/newsletter to send to all CAL members
with regional information.

Region 4 Chorus Buddy Updates

Contact was made by each Coordinator. If you have questions, concerns, best
practices or anything else you would like to share with the RMT or the Region members
please reach out to your RMT Buddy. Connections will be made bi-monthly after this.

REGIONAL CALENDAR 2021/2022
October 2021 — Date TBD
Longevity Award Winner Presentations — 5 members this year

November 2021 — Early Saturday evening — Date TBD
Fall Fun Activity/Zoom Hour



January 21 & 22, 2022 Singing Summit — LIVE Event, Region faculty
Louisville Marriott East, Louisville Ky

April 1 & 2, 2022 Regional Contest — LIVE Event
Northern Ky Convention Center, Covington Ky



