Team Coordinator Report
May, 2025

Soar with 4 – Becoming Extraordinary Leaders
March Class – Instructor Karen Breidert.  Worked with Karen to set up class, which focused on a variety of leadership traits and pitfalls.  Excellent class.
April Class – Instructor Leslie Galbreath – Leslie’s class focused on some tips on dealing with change – leadership changes; director changes; membership changes.  Of all the classes we’ve held this past year, this class was lacking in content.
Worked with Leadership team to create a survey of our members.  This survey asked the following questions.  Their responses will be used in scheduling one on one time with each class participant.  Based on their needs, Vicki Petzco, Fran Furtner, Sally Stark and I will be scheduling these individual sessions during May.  
Survey questions:
1.  What do you view as the main challenges your chorus faces in the coming year.  
Top responses: Membership growth at a manageable pace; raising money; developing a passion in membership to serve; raise our musical quality; preparation for International; delegating effectively.
2.  What do you view as your chorus’ biggest successes?
Top responses:  strong chorus connection; maintaining musical excellence while staying focused on our sisterhood; Unity; more regional involvement; improved scores; surviving without a director for 9 months; qualifying for Harmony Classic.
3.  What are your biggest challenges as a leader?
Top Responses: Member commitment to handling jobs; delegation of tasks; prioritizing having new ideas accepted; being flexible when challenges arise; confidence under fire; seeing potential in future leaders; using my past experience for the betterment of the chorus without stepping on toes; empowering managers to take ownership of their duties; finding more member volunteers.
Ordered Leadership Class graduation gifts for presentation during Express Yourself Event. Reviewed Graduation certificate with Lura.
Prep work on June Leadership Class – in person.  Our final class.

General:
Attended several THRIVE discussions – shared emails regarding these discussions with Thrive Task Force: Kim, Myra, Marsha and myself.
Reviewed Chorus Buddy draft.
Began prep work on June in person RMT meeting
Welcome emails to Kay, Missy and Anita
One final review of Strategic Plan – sent to Lura to post on website
Oh, yes – attended Region 4 contest!!!


