
Regional Management Team Meeting 

Sunday, March 7, 2021 – 7pm est 

AGENDA 

 

RMT Member Updates: 

Team Coordinator – Sue 

Presentation/Review of RMT Nominations/Recommended appointments 

– Lura Nightlinger 

  Please review the document emailed to you prior to this meeting.  

Lura plans to send this weekend. 

 Meeting Minutes: 

Lura and I discussed the distribution and feedback on our monthly 

minutes.  She does not hear back from everyone when she initially 

distributes these meetings.  It is imperative that each RMT member 

reviews these minutes and responds to Lura, so that they can be 

finalized.  Thanks for your cooperation. 

RMT Accountability Assignments – moving forward throughout 2021, 

Lura will be notating which RMT member is responsible for each task 

we discuss, as well as a tentative timeline for completion.  Again, 

thanks for your cooperation. 

 RMT Meetings: 

2021 RMT Meetings.  Feedback has been received to attempt to 

schedule our 2021 meetings on a more regular basis.  Proposal is that 

we plan to meet the first Sunday of each month – 7pm EST.  Please 

check your calendars prior to our meeting, so we can deal with any 

date conflicts. 

A personal note from Sue regarding RMT meetings.  With the 

addition of some new associate RMT members, and the fact that we 

have been ZOOMING for over a year, I am personally feeling a lack of 



person to person connection.  I feel we all work extremely well 

together, but there is nothing like spending time – physically – with 

each other – sharing ideas – getting to know one another, etc.  I’m 

not sure how many of you have already been double vaccinated (I 

have), but I’d like us to THINK about and DISCUSS a possible in person 

RMT meeting in September/October.  I’d also like us to THINK about 

and DISCUSS inviting an International facilitator to join us for some 

team building work, and future planning.  Please give this some 

thought before our meeting.   

 Standing Rules Update: 

I have created a committee to review our R4 Standing Rules:  Sharon 

Terrell (who was responsible for drafting our current document); 

Bonnie Morgan; Beverly Miller and Liz Sabo Johnson.  April 2021 

completion goal.   

Additionally, in preparation for this update, I’ve received Regional 

Standing Rules from 2 other regions – California and Washington.   

 DEI Committee Update: 

In response to my request for this committee’s thoughts on how they 

see their role going forward, I emailed their document to each of 

you.  You’ll find it attached.  We need to discuss and fine tune these 

suggestions. 

Education Coordinator - Kim 

“Contest” weekend event.  Carried over from our last meeting:  Awards 

(Directors;Longevity;Bev Miller Leadership; Other?) Specific jobs/accountability 

Travel In Tune  

Leadership Workshop 

Director Coordinator – Deb 

Event Coordinator – Natalie 

 Confirm 2022 Competition team? 



Marketing – Kristie 

Communications – Jeanne 

Membership – Marsha 

Finance - Beverly   

 

 
Chorus Buddy Reports – Please do your best to reach out to your chorus buddies 

prior to our meeting.  There have been several we haven’t heard from in awhile! 
 
Any other business? 

 
 

 


