Regional Management Team Meeting
Sunday, February 7, 2021 — 7pm est
AGENDA
Review and Discussion of DRAFT DEI Committee Guidelines

I plan to screen share and pull up this document so we can all view it
together and make any appropriate changes.

To be determined: Standing Committee or Special Committee?

Is involvement needed in Song Assessment
process

Marsha’s role/Jeanne’s Role
Discuss our “contest” weekend event
--Awards/Recognition
Directors
Longevity
Bev Miller Leadership Award
Any others???
--Who needs to be involved? Specific jobs?
Singing Summit wrap up. Video distribution? To who? When? How? -

Travel In Tune - plans/who needs to be involved, etc?

Committee Reports

Finance — Beverly
Education — Kim
Events - Natalie

Membership - Marsha



Director — Deb
Marketing — Kristie
Communications - Jeanne

Chorus Buddy Reports — please give your buddy report during your coordinator
update reports if you’ve had time to reach out!



