Regional Management Team
Sunday, November 15, 2020- 7pm EST
AGENDA

Covington Contest Update — potential financial “hit”. Sue & Beverly

Coordinator Updates (Please share any insights you might have gleaned from
this weeks SAI/RMT classes)

TC - Sue

2021 RMT Election — Preliminary Discussion & Election Timetable
The following RMT positions Expire in April 2021:

Marketing

Events

Finance

Director

Secretary

Associate Members

Proposed Election Timetable:

January — publish election process to membership
February — Obtain nominations

March — Determine positions

April — Announce to Region

Election Committee — TBD

Finance — Beverly

Education — Kim - Status of Singing Summit & Leaders Workshop. Preliminary
Discussion regarding “Walk Down Memory Lane” Regional Event

Events - Natalie— determine location? Leader's Workshop

Membership - Marsha — Review of ALL produced and promoted in October video’s —
Longevity/New Directors, etc. Current status of R4 members

Director — Deb
Marketing — Kristie
Communications - Jeanne

Chorus Buddy Reports




