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Regional Management Team
Sunday, August 16, 2020- 7pm EST
AGENDA

Follow Up items to be discussed

1. $500 Norma Munstock Memorial contribution - was this made (Beverly)?

2. Char Gurney IES Scholarship - $2,000. Various emails have gone back and forth
about this opportunity, with Beverly offering a $500 donation and Liz doing the same.
This means that we will be funding $1,000 of this scholarship from our RMT treasury.
3. Feedback from Leadership Workshop

New Opportunities:

1. $400 stipend from SAIl. Did we receive?

2. SAl International Videos - please read below. Kristi is unable - due to work
commitments - to handle this project for us. Kim has volunteered to handle Video #1
for us. We need to determine how to proceed with both videos, and who can create
these for us. (Jeanne??? Jennifer Paulus??? Others????) Here’s the info from SAI:

VIDEO # 1: On Friday, October 16, there will be a segment called “Regional Check-Ins”.

This will contain a one-minute, pre-recorded video provided by each region. Please select one or
multiple representatives from your RMT team or region to give a one-minute (or less) update on your
region.

Topics may include the cancellation of regional and international competition, virtual events, virtual or
in-person rehearsals, or the effects that COVID-19 has had in your area. Each region’s video must
be less than one minute long, and be a single .mp4 video clip. If your region would like to combine
several clips, you must arrange for this to be edited by a member of your regional team before
sending the video to HQ. This video can be recorded on a phone, tablet, or on a computer

VIDEO #2 Saturday, October 17t will feature a segment entitled “Until Tomorrow”. “Until
Tomorrow” will consist of a video compilation encompassing why our members love singing together,
what they miss most, and what they look forward to when they are able to sing together again safely.
We would like to ask you as regional leadership to consider these sentiments, and to submit an
archived video clip containing either celebration, competition or singing together from past regionals.
These clips will be used and edited to create a video montage. If applicable, please email any quotes
from leadership or singers about what they miss, and look forward to in the future

to events@sweetadelines.com. This will be a hopeful segment looking forward to the future! Please
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note that all submissions may not be able to be used, but SA will seek to use a portion of one clip
from each region. Please limit each video clip to less than one minute.

Please select one person from your region to be the main contact for this project, and email the
contact name and email to events@sweetadelines.com before Aug. 15, 2020. This contact will be
sent instructions on how to upload your region’s video submissions.

Future Regional Events:
1. Singing Summit — Virtual? Live? We need to make a decision.

2. RMT members attending chorus ZOOM rehearsals. Please update if you've been able to

participate and include this info in your chorus updates.
3. RMT specific ZOOM meetings. Let’s get a calendar together for these opportunities and
any other educational opportunities Kim might want to set up.

Director’'s Zooms

President’'s/TM Zooms

Membership Zooms

Other?

RMT Coordinator Reports: Please send in advance or give “live” during our meeting.
Team Coordinator — Sue
Education — Kim, including YWIH (Liz)

Kim — while it's on my mind — | saw that you and Natalie are doing some great educational
offerings for Region 19. BRAVO! I'm wondering if we need to work up a monthly schedule of
educational offerings for R4..maybe PVI’s; etc. Let’s discuss.

Membership — Marsha
Marketing — Kristie
Events — Natalie
Finance — Beverly
Directors - Deb

Chorus Buddy Feedback - All
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