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DIRECTOR CERTIFICATION PROGRAM
SKILL AREA 8 EVALUATION — PART 1

COMMUNICATION SKILLS
Participant’s Name __ dS2 | 4 %
Chapter —CEAN (S Date (el T IS
Classification: Director/Co-director b Assoc/Asst. dit.

Skill Area 8 Evaluation — Part 1.is to be completed for Director/Co-director and Assoc/Asst.
director only.

(Candidates are not eligible for Skill Area 8 — Part 1.)
Instructions to chorus member:

Please complete this questionnaire in accordance with the directions provided by your presi-
dent. The information on this evaluation form is confidential and should not be discussed
with the president, the participant, or any other chorus member.

Evaluate the participant’s communication skills by assigning a numerical rating of 1-5 for each
item (5 = highly effective, | = ineffective).

The participant:

___ handles input from chorus members in a positive manner.
____ gives clear instructions and communicates expectations.
communicates in a positive manner.

exhibits enthusiasm.

demonstrates ability to work with a coach (or other outside assistance), to accept
suggestions and to work effectively with the chorus in such & situation.

has consistent communication signals (i.e., eye contact, body language and voice).
offers positive reinforcement.

exhibits security and confidence in the position of director/co-director or
associate/assistant director (whichever is applicable).

accepts constructive criticism well.

communicates positive expectations that the chorus can reach its goals.
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DIRECTOR CERTIFICATION PROGRAM
SKILL AREA 10 EVALUATION — PART 1
REHEARSAL PLANNING & IMPLEMENTATION

Participant’s Name , A I
Chapter &N 11— Date
Classification: Director/Co-director Assoc/Asst. dir

Skill Area 10 Evaluation — Part 1.is to be completed for Director/Co-director and Assoc/Asst.
director only.

(Candidates are not eligible for Skill Area 10 Evaluation — Part 1.)

Instructions to chorus member:

Please complete this questionnaire in accordance with the directions provided by your presi-
dent. The information on this evaluation form is confidential and should not be discussed
with the president, the participant or any other chorus member,

Evaluate the participant’s skills in planning and conducting rehearsals by assigning a numerical
rating of 1-5 (5 = highly effective, 1 = ineffective) for each itern.

Begins rehearsal on time.

Includes time for the associate/assistant director(s) and choreographers, as needed.
Provides sufficient vocal warm-up.

Planned schedule for rehearsals is evident.

Provides a challenging pace and variety for the rehearsal format.

Rehearses existing repertoire.

Works on new repertoire.

Provides time for introduction and acknowledgment of guests.

Appears to know the music thoroughly.

Ends rehearsal on time.

Gives criticism and praise appropriately.

Seems to spend the proper amount of time on each activity.

Demands an appropriate level of achievernent from chorus.

Provides appropriate rest periods.

Maintains an even temperament.

(Rev. 5/2000)
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DIRECTOR CERTIFICATION PROGRAM
SKILL AREA 5 EVALUATION — PART 2
MANAGEMENT SKILLS

Participant’s Name 5(/( san C {@ r‘k

Chapter _2¢en (¢ C ity Chorul Date ‘{'& (o I
Classification: Director/Co-diréCtor Assoc/Asst. dir. _ L~ Candidate
Skill Area 5 Evaluation — Part 2 is to be completed by all classifications.

Instructions to participant:
Write a brief response to each question. Each question is worth 5 points.

1. List five (5) ways you could assist your director if you were an associate/assistant director
of a 40-voice chorus.
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2. Describe how you would develop an effective music team if you were the director of a
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3. What are the key ingredients of a good working relationship between the chorus director
and board of directors?
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4. Briefly describe the two different types of chapter administration:
(1) Board of Directors and (2) Integrated Chaptel Management.
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5. Descrlbe the dlﬁerences and/or similafities in the dlrect01 S role in each type of chapter
administration.
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DIRECTOR CERTIFICATION PROGRAM
SKILL AREA 8 EVALUATION — PART 2
COMMUNICATION SKILLS

Participant’s Name g Uusan t/) CCLFH[(

Chapter S(em(,CH—u Chocus Date_ 4 - &6 -IL
Classification: Director/Co-director Assoc/Asst. dir. / Candidate
Skill Area 8 Evaluation — Part 2 is to be completed by all classifications.

Instructions to participant:

Write a brief response to each question.

I. List five (5) ways a Sweet Adelines In Scrnatlonal director c,an communicate Lffcctlve]y
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An individual member consistently makes singing errors and is upsetting to those around
her. What communication skills would you utilize in handling this problem? (3 points
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3. Asadirector of a 40-voice chorus, what communication slulls would you use to help an s
insecure assistant director become more confident? (2 pomts possible)
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Participant: Leave the rest of this page blank. ﬁw -
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| Dlwde_r\tgfl’pomts by 2= _, ) TOTAL SCORE, PART 2 (maximum 5)

Date C?/ ZX / 1

ED Signature Date
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Evaluator

(Rev. 5/2000)
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