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DCP Module #5 Exam - Part 2- Management Skills

Please enter in your DCP Coordinator or Approved Proctor's email into the space below.

Email *

k2@zducks.com

Participant Information

Participant Name *

Jack Johnson

Chapter *

Cincinnati Sound Chorus
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Classification: *

Director/Co-director
Assoc/Asst. Director

Candidate

Write a brief response to each question. Each question is worth 5 points

\/1. List five (5) ways you could assist your director if you were an associate/assistant director of a 40-
voice chorus. *
+5

Lead Sectionals Run Warn\{l;)s /)irect in the aggence of the directoVCoach indimualﬁ/Assess\ﬂditions

Write a brief response to each question. Each question is worth 5 points

2. Describe how you would develop an effective music team if you were the director of a 65-voice
chorus. *

Establish 2 assistant directors. Appoint 2 Section Leaders for each section. Use that team of 10 + director to form

-/—5 the Music Team. In addition to forming the team, develop a strategy to engage each member to certain aspects of
the operation of the team (i.e. utilize assistant directors to facilitate warm-ups during rehearsal time, Section
Leaders leading sectionals). Within the context of the Music Team facilitate leadership training either by the director
or utilizing opportunities within the region to educate the team. Allow each member to take on operational tasks,
coaching them through the process, assessing the outcome and praising as needed.
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3. What are the key ingredients of a good working relationship between the chorus director and board
of directors/management team? *

Communication Honesty Compromise Goal setting Collaboration

Write a brief response to each question. Each question is worth 5 points

4. Briefly describe the two different types of chapter administration: (1) Board of Directors and (2)
Integrated Chapter Management. *

1. BOD - standard group withva president, vice, secretary and treasurer. This group typically is unilateral in it's

decisions with the president overseeing that leadership. 2. Integrated Chapter Management - A group of at least 8
people that act with the direct&r (who is a member of this team) to come to consefsus on actions required by the
chorus and operation.

Write a brief response to each question. Each question is worth 5 points

3. Describe the differences and/or similarities in the director's role in each type of chapter
administration. *

In the Board of Directors model, the director is more of an information giver. They come to the meetings, but wield
less influence over the operational decisions of the chorus. In the Management Team approach, the director serves
as a collaborator with each member working together to come up with consensus on operational decisions of the
chorus.
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