
Regional Management Team 
Team Coordinator/Sue Pelley 
Goals for 2020-2021 
 

COMMUNICATION 

1.  Continue to foster regular communications to all Chorus Administrative Leaders 

A.  Create 1 hour bi-monthly Zoom meetings 

---Promote via e-mail 

---Create Agenda  

---Conduct/lead all topic discussions 

---Topics 

 ---What are the biggest challenges you are currently facing? 

  Discuss solutions for those challenges 

 ---How have you managed your chorus finances during Covid? 

  Discuss/Share 

 ---Have you created any unique fundraising events/activities? 

  Discuss/Share 

 ---It’s time to get creative!  What out of the box ideas are you 

     Implementing with your chorus? 

  Discuss/Share 

 ---ETC….. 

PROMOTE FUTURE RMT LEADERS 

A.  Create a promotional package to be shared with all choruses Fall 2020 

to entice members to consider becoming either new RMT members 

or associate members. 

B.  Develop a mentor program to ease role transition within the RMT 

RMT MEETINGS 

A.  Schedule meetings/develop agendas for monthly RMT meetings via ZOOM 

B. Review meeting minutes 

C. Publish Regional update newsletter after each RMT meeting 


