Regional Management Team
Sunday, June 28 2020 — 7pm EST

AGENDA

COORDINATOR UPDATES AND 2020-2021 GOALS: We discussed the need for goals to be set in each of
your areas at our last meeting. Please have these goals ready to discuss and share. And if you can send
them in advance of our meeting, please do so.

Membership — Marsha
Norma Munstock memorial contribution?
Directors - Deb
Education/YWIH — Kim/Liz
Communications - Jeanne
Marketing- Kristie
Events-Natalie

Team — Sue

FINANCE — 2020 OPERATING BUDGET. Please review ALL financial documents Beverly has sent out
within the past couple of weeks: Operating Budget; Balance Sheet; Per Event Profit and Loss. Beverly
has also sent our Balance Sheet to SAl in the hopes that they might be some “Payback” for the contest
cancellation money we forfeited. As of today, (6/24) they have acknowledged receipt of this info.

VIRTUAL LEADER’S WORKSHOP — KIM/JEANNE

Kim: Please share plans for the event.

Jeanne: Registration update. How will this virtual event actually take place..what do we need to know?
Do we need an advance “rehearsal”?

CHORUS BUDDY FEEDBACK -ALL




